
Drill in 7 Easy Steps!

for Drill Leads

Saturday, October 8, 2022 - Disaster Response Drill

❶
Recruit neighbors via flyers and email.
Sample flyers can be found at:

     BurlingameNetwork.org under Resources > Drill Materials During September

❷
New Blocks: Your Drill Kit will be delivered to your doorstep.
Experienced Blocks: Your Refresh Kits will be delivered to your
doorstep, to supplement your previous Drill Kits or Cache Duffles Mid-September

❸ Join the Drill Walk-Through via Zoom (neighbors welcome) September 21, Wednesday
7-8 pm, via Zoom

❹ Join the Communications Workshop via Zoom;
invite your IC and Comms Lead

September 29, Thursday,
7-8 pm, via Zoom

❺ Identify your Incident Commander (IC) and Comms Lead
(you can ID other Lead roles beforehand, or wait for Drill morning) October 1

❻ Continue recruiting neighbors (minimum 8 needed).
Look over Drill Kit, choose the scenarios you like.

First week of October

❼
Send reminder email to your participants
(sample on BNN website under Resources > Drill Lead Materials)

Gather Drill Kit contents, or Cache duffle materials, any props.

A few days before

Drill Day!
8am - Setup table/chair Command Post, plant scenarios on lawns
9am - Welcome neighbors, begin drill, enjoy!

Saturday morning
October 8


